Transputec Cloud Computing Services Case Study

POWER PERFECTOR
SHOWS THE WAY
TO THE CLOUD

energy saving like no other

OVERVIEW

THE CLIENT
powerPerfector is the world’s only Voltage Power Optimiser, giving The need
energy, cost and carbon savings by efficiently optimising a site’s suppl The company’s IT was struggling

9y, o 9s by ) y p 9 bply to keep up with growth and with
voltage. By optimising the voltage, electrical equipment runs more it, change. Growth is rarely about
efficiently and consumes less energy. Thousands of sites in the UK have doing more of the same — it's
installed Voltage Power Optimisation (VPO) ® and, when fitted in a usually about doing things in a
typical commercial building, it cuts an average 13% off the electricity bill new way; adapting to and

instantly. It also improves business continuity, as equally important and profiting from new situations.

intrinsic to the design, the technology improves power quality, reducing i el e
phase voltage imbalance, suppressing harmonics and protecting against After a requirements analysis

spikes of up to 25kV. study at the end of June 2010
they proposed a cloud-based

THE BUSINESS solution running on Transputec's
own cloud infrastructure.

Providing a range of services

using the Software as a Service
was struggling to keep up with growth — until they talked to Transputec. (Saa$S) subscription model, the

Growth, and with it, change. Growth is rarely about doing more of the proposal neatly addressed the
same — it's usually about doing things in a new way; adapting to and business issues raised by

powerPerfector is based in London and Manchester. The company's IT

profiting from new situations. This needs rock-solid IT that's as agile as [BETEIEET

the company it supports. powerPerfector didn't think it was getting this

) i . The benefit
from its conventional 3" party IT provider: problems and concerns were The new cloud solution helped to
cropping up that made powerPerfector CEO Angus Robertson start to increase productivity for users,
re-evaluate the company's approach. He particularly wanted to tackle reduce downtime, reduce

three areas: computing power and cut IT
costs providing the Software as a
Service (SaaS) subscription

Challenge 1: Growth and Scalability model.

Data volumes were growing at 20% per annum. Growth and demand
was difficult to forecast, but the number one priority for IT was to be able
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to support the business through growth and change. The IT systems
just couldn't react quickly and be flexible enough to safely cope with
increasing demands.

Challenge 2: Availability and Recovery

Everything about systems availability needed reappraisal: increasing
data volume was leading to extended backup times, close to
exceeding the backup windows, so recovery points and times were at
risk. Server failure posed a significant risk to the business. Most
potential disasters were not handled well by the disaster recovery
plans dictated by existing infrastructure and service design. In short, if
the business was to depend on its IT processes a significant re-
design was needed.

Challenge 3: Mobility

powerPerfector has two offices and a mobile sales team — the trend is
for more mobility, more flexibility, so the company wanted a 'fit for
anything' approach that could adapt to any mobility or geographical
demands in the future.

THE SOLUTION

The conventional rejected

powerPerfector examined a conventional response to these
challenges: To replace and harden the existing infrastructure would
have meant the purchase of multiple servers and storage devices.
Disaster recovery was expensive and hard to implement — a separate
DR site would be needed. Providing staff with out-of-office access —
whether for disaster recovery or everyday mobility requirements —
was complicated by the wealth of software installed on their
workstations and the need to provide suitable workstations in other
locations.

Too much complexity, too much uncertainty. Another approach was
required, and Transputec provided it. After a requirements analysis
study at the end of June 2010 they proposed a cloud-based solution
running on Transputec's own cloud infrastructure. Providing a range
of services using the Software as a Service (SaaS) subscription
model, the proposal neatly addressed the business issues raised by
powerPerfector. The proposal was accepted.
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Customer feedback

“This is a professionally-
delivered service, which
is what Saas must be to
succeed.

powerPerfector is now
on the right path for IT,
and Transputec has
proved itself to have the
right skills, experience
and attitude to help us
get there.”

Angus Robertson, CEO at
powerPerfector
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The cloud solution in a nutshell

The fundamentals of the solution: Take all applications and data, put
them in a highly available datacenter, and provide them on-demand to
powerPerfector staff wherever they are. Pricing for the service uses a
simple per-user-per-month model. Service levels for capacity, backup,
availability and disaster recovery are all agreed to meet business
requirements, and as business requirements change it's simple to
change service levels to suit.

Transputec is one of the few organisations able to offer this as a
proven solution.

Solution delivery
What's delivered to powerPerfector staff? All the IT they need, when
and where they need it:
= Hosted desktops. All applications, data and desktop settings
reside in the datacenter. People access these securely, from
anywhere, using VMware View virtual desktops.
= Office tools and business applications. Microsoft Office and
the complete range of business and technical applications are
delivered on-demand to the right staff, wherever they are.
= Email, calendar and collaboration tools. Provided via
Microsoft Business Productivity Online Suite (BPOS) and
managed by Transputec, these tools help powerPerfector staff
work with customers and each other without regard for

geography.

Service delivery

Transputec provide powerPerfector a complete range of
professionally designed and delivered IT support services. They make
sure the solution delivers exactly what the business needs, and
continues to do so over time as requirements change. These services
include:

- Service Level Management & Reporting — managing day-to-day
operations and making sure the service continues to meet business
needs.

- End User Computing Services — support of all end-user devices:
PCs, printers, scanners etc.

- Network Management Services — monitoring and support of
powerProtectors on-premise network
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Solution components

Hosted desktops

VMware* View virtual desktops

*Transputec is VMware Enterprise
Partner

Software

Microsoft Office and business
applications on-demand

Email, Calendar and collaboration
tools provided via Microsoft
Business Productivity Online Suite
(BPOS)
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These services are underpinned by a solid bedrock of industry best-
practice ITIL processes such as:

- Incident Management
- Change Management
- Release Management
- Service Desk Services

Leaving powerPerfector to get on with its business without worrying
about IT.

Why are professional support services so important?

Cheap 'one-shot' virtual desktop projects may offer attractive cost
reductions, and even exhibit initial success, but without processes in
place to manage change, organisations can, and do, find themselves
locked into arrangements that no longer reflect their needs, and
without a means of withdrawing without significant cost, and risk to
business operations.

In contrast, well-managed virtual desktop projects can offer, as in the
powerPerfector case, scope for huge flexibility and service
improvement. If delivered with professional-grade IT services they
deliver to expectations, and continue to deliver over time as needs
change.

This is the Transputec approach, and one which is paying off for
powerPerfector.
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THE BENEFITS

What does powerPerfector get out of its new IT? Here are some of
the benefits:

A flexible, professionally managed, scalable IT solution - can
rapidly accommodate changes or growth in the business.
High-availability — reduced downtime, increased productivity for
users.

Desktop flexibility — if a desktop computer fails people can log on
elsewhere and be running again in seconds.

Simple end-user computing — Log on anywhere, and get your
own environment, with your applications and data, ready to go.
Desktop simplicity — Hosted desktops don't need much
computing power on the desk, so workstations don't need
replacing so often. And when they are replaced, the new
generation of quiet, low-power thin-client devices are brilliant
replacements.

Business Continuity — powerPerfector is much more disaster-
proof, so the business can keep going through server failure,
transport disruption or power failure.

Mobility — location independence is now a reality, ready for
whatever the business needs.

Security and safety — All data is held centrally, backed up and
safe. All software is held centrally too, and kept up-to-date, virus-
checked and patched as part of the service.

Budget-friendly costs — IT costs are now simple to estimate and
plan for.
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THE PEDIGREE

Since our inception in the mid-1980s, Transputec has had the trust of Britain’s foremost IT users, including the
Ministry of Justice, Samsung, Danone, Camelot, Chubb Insurance and DP-DHL/ Williams Lea to name but a
few. Vertical sector experience covering banking & finance, media, third sector, technology, retail, SMEs and
health care adds further value to IT users in the form of industry-specific knowledge.

The human component
The pace of change in ICT is so fast that what was cutting edge technology just a few years ago we now need
to refer to as traditional IT in order to differentiate it from what we’re doing today and tomorrow.

Among the off-the-shelf Cloud computing products offered by Transputec are Virtual Desktop, Cloud Servers,
Cloud Backup and Cloud Document Management.
Please visit http://www.transputec.com/cloudcomputing/ for more information.

A business like Transputec is as much about its people - their experience, customer-focus and expertise - as
anything else. From initial assessment to delivery of turnkey solutions and day-to-day customer care, these

professionals take solutions from Transputec’s hardware, software and professional services business units

and ensure they're a perfect fit.

Throughout our supply chain we have exceptional relationships with the world’s premier hardware and
software brands, giving us a competitive edge to make everything from economies of scale to mission-critical
architecture judgment calls.

ENVIRONMENT AND CORPORATE RESPONSIBILITY

While Transputec might well be said to have its head in The Cloud, our corporate feet are firmly on the ground.
Our Green Data Centre in Iceland boasts impeccable eco-credentials that embrace natural free cooling up to
24kWh and zero carbon footprint.

One of the biggest power consumers in any business is the hosting of their IT equipment. It runs 24/7/365
consuming vast amounts of power — every business needs to look for ways to deliver Green IT.

For a comprehensive guide see http://www.transputec.com/green-it/
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